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101 Introduction

The organization shall be known as the "St. Clair County Medical Control Authority" and is
formed under the authority of Act 179 of the Public Acts of 1990, an amendment to Public Act
368 of the Public Acts of 1978, as amended and with the approval of the Michigan Department
of Health and Human Services (MDHHS). In accordance with said act, the County of St. Clair
is designated as a region for medical control, and the authority shall serve as the governing
body over the practice of life support agencies and personnel within it. The Medical Control
Authority shall have all rights and privileges granted by the act, and shall function accordingly.

101.1 MISSION

The Medical Control Authority shall do the following in furtherance of its mission.

A. Assure the provision of a quality cost effective emergency medical services
system which meets the needs of the residents of St. Clair County.

B. Establish a mechanism to review the performance of participants in the
system to assure continuing optimum quality.

C. Encourage and support where feasible, the emergency medical training and
education programs of the region.

D. Foster community relations and education regarding emergency medical
services.
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102. PURPOSE

To organize and participate in efforts to maintain and enhance a quality emergency
medical services system in St. Clair County, including cooperating with the county of St.
Clair and agencies thereof in areas of mutual concern.

102.1 To develop and update, with advice from the Medical Control Advisory
Council, protocols for the provision of emergency medical services
primarily in St. Clair County, relating to operational, clinical, and
communication matters.

102.2 To serve as the designee of the Michigan Department of Health and Human
Services pursuant to Act 368 of 1978, as amended, to serve as medical control
authority for St. Clair County emergency medical services system.
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103

MEMBERS OF THE AUTHORITY

103.1 The members of the Authority shall be:

Lake Huron Medical Center
McLaren Port Huron
Ascension River District Hospital

103.2 Requirements for Membership. The following requirements shall apply to the

103.3

103.4

entities that are members of the Authority.

Each member shall be licensed as a hospital and/or as a freestanding surgical
outpatient facility and shall operate a service for treating emergency patients 24
hours a day, 7 days a week which meets standards established by the state and
which is located in St. Clair County.

Resignation. Any member of the Authority may resign as a member of the
Authority by (60) sixty days’ prior written notice to the other members of the
Authority. A resigning member of the Authority shall, as of the effective date of
resignation, (a) have no further interest in the assets of the authority, and (b) no
financial obligation to the Authority or its remaining members beyond the amount
of any unpaid dues or other contribution requirement due and payable prior to
the date of such member’s resignation. A member which resigns or whose
membership is terminated pursuant to Section 3.6 shall not be entitled to a
refund of any dues or contributions previously made, but shall be entitled to
participate in any programs of the Authority funded by dues or contributions
previously made, through the end of the last fiscal year or other period to which
such dues or contributions relate.

Voting Mechanism. Each member of the Authority may vote at meetings of
members of the Authority by a person who is at the time of the meeting the
president or a vice president of the member of the Authority or a person who is
designated in a written instrument signed by the president or an authorized
officer of the member of the Authority to act on behalf of the member.
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103.5 Dues. Members of the Authority shall be required to pay such dues and other
forms of contribution to assist in payment of ordinary operating expenses of the
Authority (such as office space, supplies, and personnel) as may be established
from time to time by vote of not less than two —thirds of the members of the
Authority Board. No action with reference to dues and other forms of
contribution shall be taken by the Authority Board without thirty (30) days prior
written notice of such proposed action being given to each representative.

103.6 Termination of Membership. Any member of the Authority which does not pay
the dues or other form of contribution required of it in accordance with these
Bylaws may be terminated from membership by action of the Authority Board
upon not less than 60 days prior notice to the delinquent member. In addition,
any member who ceases to satisfy the membership requirements stated in
Section 3.2 shall cease to be a member of the corporation upon receipt of notice
of termination of membership sent by the Authority Board or by the remaining

members of the Authority.

Section 12-3
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104. AUTHORITY BOARD

104.1 Authority. The business and affairs of the Authority shall be managed by its
Authority Board. The Authority Board has authority and responsibility for
adopting and modifying, as necessary, the Protocols described in Section 102.2.

104.2 Composition. The Authority Board shall consist of Directors appointed by the
members of the Authority, and the EMS Medical Director who shall serve ex-
officio, without vote. Each member of the Authority may appoint a Director (who
shall be associated with said member) (i.e., one Director for each Participating
Emergency Facility operated by the member). Directors shall serve three-year
terms. A Director may be reappointed for any number of successive terms. A
member may appoint an alternate for each Director appointed by that member.
The alternate director may attend meeting(s) of the Authority Board and will
have the authority and responsibilities of a director during said meeting(s) if the
Director for whom he or she is an alternate is unable to attend the meeting. In
cases where an alternate Director attends a meeting, the regularly serving
Director for whom the alternate substitutes shall be deemed temporarily
removed from the Authority Board.

104.3 Removal. Any Director may be removed at any time by the member of the
corporation by whom such Director was appointed. Any Director appointed by a
member of the Authority which resigns as a member of the Authority or
otherwise ceases to be a member of the Authority, shall automatically cease to
be a Director as of the effective date of the appointing member’s resignation or
termination of membership.

104.4 Meetings. Meetings of the Authority Board shall be held at such time and
place as shall be determined by the Chairman or by the vote or consent
of a majority of the Authority Board. Each Director shall be given at
least ten days’ written notice of each meeting of the Authority Board.

(a) Meetings of the Medical Control Authority Board shall be held no less
than four times per year and may be held at the same time and place as
the Advisory Council. Meeting dates will be determined by the
members of the Authority Board.
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104.5

104.6

104.7

104.8

(b) Emergency meetings of the Authority may be called from time to time
by the Medical Director as needs dictate.

(c) A board member unable to attend a meeting should endeavor to give
his written proxy to an alternate representative.

Quorum: A majority of the Authority Board shall constitute a quorum at any
meeting of the Authority Board. The affirmative vote of a majority of the
Directors present at a meeting at which there is a quorum shall be necessary for
the Board to take action, except as otherwise provided in these Bylaws.

Participation Via Telecommunications. Members of the Authority Board, or
any committee or subcommittee of the Authority Board, may participate in a
meeting of the Authority Board, committee or subcommittee by videoconference,
conference telephone, or similar communications equipment by which all
persons participating in the meeting (including any members of the public) may
hear one another. Participation in a meeting pursuant to this Section constitutes
presence in person at such meeting. In all cases, however, a majority of those
voting Directors who attend a meeting of the Authority Board must be physically
present at the public meeting site.

No Compensation. The Directors shall receive no compensation from the
Authority for their services as members of the Authority.

Vacancies. A vacancy in the Authority occurring for any reason shall be filled
by the member of the corporation which appointed the Director whose Departure

created the vacancy.
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105 OFFICERS

105.1 Officers. The officers of the Authority shall consist of a chairman, and a
vice chairman.

105.2 Election. The officers of the Authority shall be elected by the Authority
Board.

105.3 Term. Officers of the Authority shall hold their offices for terms of three
years and until their respective successors are elected or appointed and
qualified, or until they resign. Vacancies occurring in any office at any
time may be filled by the Authority Board.

105.4 Resignation. Any officer of the Authority may resign his or her office at
any time, by written notice to the Authority Board.

105.5 Removal. Any officer of the Authority may be removed at any time by the
Authority Board, with or without cause.

105.6 Chairman. The Chairman of the Authority shall preside at all meetings of the
members of the Authority Board. The Chairman shall be the Chief Executive
Officer of the Authority. The Chairman shall see that all orders and resolutions
of the Authority Board are carried into effect, and shall have the general powers
of supervision and management usually vested in the office of the president of a
corporation.

105.7 Vice Chairman. The Vice Chairman shall, in the absence or disability of
the chairman, perform the duties and exercise the power of the Chairman. The
Vice Chairman shall perform such other duties as the
Authority Board may prescribe.

MCA Name ST. CLAIR COUNTY MCA Section 12-5
MCA Board Approval Date: 11-15-23

MDHHS Approval Date: 01-15-24

MCA Implementation Date: 03-01-24 SCCMCA



-
PR A

IIL lI 4I|
l'
Ini

This page is intentional blank

MCA Name ST. CLAIR COUNTY MCA

MCA Board Approval Date: 11-15-23
MDHHS Approval Date: 01-15-24
SCCMCA

MCA Implementation Date: 03-01-24

Section 12-5



SCCMCA
Local Bylaw Protocols
By — Laws — Checks and Other instruments

—
—
—
R
4

Page 1 of 1

Revised Date: November 15, 2023

106 CHECKS AND OTHER INSTRUMENTS

6.1 Checks. All checks, drafts, or demands for money, and notes of the Authority shall
be signed by such officer or officers or other such person or persons as the Authority

Board may from time to time designate.

Section 12-6
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107 COMMITTEES OF THE AUTHORITY BOARD

107.1

Committees. There shall be the following standing committees of the Authority
Board: (a) Medical Control Advisory Council and (b) Professional Standards
Review Organization (PSRO). The Medical Control Advisory Council shall have
the following standing subcommittees: Protocol and Therapeutics Subcommittee,
the Training and Education Subcommittee and the Communications
Subcommittee. The Authority Board may create or provide for the creation of other
committees or subcommittees; determine or provide for the determination of their
powers and authority, duties and responsibilities, and their procedures; determine
their size and qualifications for membership; appoint or provide for the appointment
of their members and their chairs; and take such other action with respect thereto
as the Authority Board may deem appropriate, subject to the laws of the state of
Michigan. All committees and subcommittees are advisory to the Authority Board
and may make non-binding recommendations to the Authority Board. No
committee or subcommittee shall have authority to take final action, or make or
limit decisions, on behalf of the Authority.

Committees shall forward all minutes of their meetings and all recommendations to
the committee to which they report. Standing committees and subcommittee
members shall serve for three (3) years or until a successor is appointed, or until
the member is terminated or resigns. The Authority Board shall appoint each
committee and subcommittee member. The Authority Board shall appoint each
committee and subcommittee chair. Committee meetings shall be scheduled no
less than quarterly (unless these Bylaws specify more frequent meetings). A
special or emergency committee or subcommittee meeting may be called in
compliance with these Bylaws. Each voting member of a committee or
subcommittee shall have one vote. A majority of the members of a committee or
subcommittee shall constitute a quorum, unless otherwise specified in these
Bylaws. The affirmative vote of a majority of the members of a committee or
subcommittee present at a meeting at which there is a quorum shall be necessary
to take action.

MCA Name ST. CLAIR COUNTY MCA Section 12-7
MCA Board Approval Date: 11-15-23

MDHHS Approval Date: 01-15-24

MCA Implementation Date: 03-01-24 SCCMCA



SCCMCA
Local Bylaw Protocols
By — Laws — Standing Committees and Subcommittees
Revised Date: November 15, 2023 Page 1 of 4

108.1 Medical Control Advisory Council.

108.1.1 Functions. The Authority Board shall appoint a committee which shall be
referred to as the “Medical Control Advisory Council” or the “Advisory Council.” The
Advisory Council shall serve as the advisory body required by MCLA 333.20918(2).
The Advisory Council shall regularly make recommendations to the Authority Board
regarding protocols and the Authority’s performance of its responsibilities as the
designated Medical Control Authority for St. Clair County. The Advisory Council shall
review each report and recommendation it receives from the Protocol & Therapeutics,
Training and Education, and Communications and shall forward all subcommittee
reports and recommendations to the Authority Board on a timely basis, along with the
Advisory Council’s own recommendations on the subject. This committee shall
review all applications for initial licensure and annual relicensure applications of life
support agencies that function or seek to function in St. Clair County, as well as the
proposed changes to such a license or to the geographic area served by such a life
support agency.

108.1.2 Composition. The Advisory Council shall consist of the following:

(3) E.R. Physicians (one from each participating hospital)
(1) Medical First Responder Agency

(1)  Communications Center Representative

(1) Pharmacy (Licensed Pharmacist)

(1) Instructor Coordinator

(3) Nursing (E.R. Nurse)

(1) Office of Emergency Management

(3) Advanced Life Support Agencies (Paramedic)

(1) Basic Life Support Agency

(1) EMT

(1) EMT Specialist

(1) MFR
(1) Citizen
MCA Name ST. CLAIR COUNTY MCA Section 12-8

MCA Board Approval Date: 11-15-23
MDHHS Approval Date: 01-15-24
MCA Implementation Date: 03-01-24 SCCMCA



— 4 .
> / W
-
[ 4
—
—
—
| SCCMCA

Local Bylaw Protocols
By — Laws — Standing Committees and Subcommittees
Revised Date: November 15, 2023 Page 2 of 4

108.1.3 Selection. The Authority Board shall appoint the members Of the Advisory
Council to three-year terms. An Advisory Council member may be reappointed
for any number of successive terms. Vacancies on the Advisory Council shall
be filled by the Authority Board. The new member of the Advisory Council
appointed to fill a vacancy shall serve for the remainder of the term. Any
member of the Advisory Council may be removed from that position by action of
the Authority Board.

108.1.4 Meetings. The Advisory Council shall hold regular meetings as deemed
necessary by the Advisory Council but no less than quarterly, at
locations  designated by the Advisory Counci’s Chair.  Special
meetings of the Advisory Council shall be called by the Chair at the
request of two or more Advisory Council members. The Chair shall
call a special meeting at the request of the Authority Board.

108.1.5 Chair _and Vice Chair. The Advisory Council shall have a Chair and a
Vice Chair, whose duties shall be as follows:

(i) Chair. The Chair shall be the Medical Director who is appointed by the
Authority Board. The Chair shall preside at all meetings of the Advisory
Council and shall do and perform such other duties as may be assigned
by the Advisory Council or Authority Board.

(i) Vice Chair. The Vice Chair shall be a member of the Advisory Council
who is nominated by the Advisory Council and appointed by the Authority
Board. The Vice Chair, at the request of the Chair or in the event of the
Chair's absence, shall perform the duties of the Chair. The Vice Chair
shall perform other duties as assigned by the Chair.
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108.2

Professional Standards Review Organization.

108.2.1 Functions. The PSRO shall be responsible for organization,
implementation and coordination of the Authorities’ quality improvement
programs for the purpose of improving quality emergency medical care. This
committee is responsible for the comprehensive review of all pre-hospital care
and any incident reports regarding pre-hospital or participating hospital care.
The Committee shall report to the EMS Medical Director and the Authority Board
any matters that require action (including a life support agency’s action plan).
The committee shall also make quarterly and annual reports to the Authority
Board regarding the committee’s quality review of life support agencies.

108.2.2 Composition. The PSRO shall be composed of one physician
member from each Participating Emergency Facility, three representatives from
Advanced Life Support Agencies (Ambulance Operations), one MFR
Representative, one BLS agency representative and one EMT Specialist
representative who shall be appointed by the Authority Board. The Chair of the
PSRO will be nominated by the EMS Medical Director and appointed by the
Authority Board from among the PSRO’s members.

108.2.3 Meetings. The PSRO shall meet on a bi-monthly basis or as deemed
necessary by the Chair. A majority of committee members (including at least one
physician) shall constitute a quorum.

Confidentiality of Information. All information, records, data, and knowledge
collected by or for individuals or bodies assigned professional practice review
functions shall be confidential, shall be used only for the carrying out of such
functions, shall not be public records and shall be entitled to such nonavailability

for court subpoena and other benefits as may be afforded under the provisions of

Act 368 of the Public Acts of 1978, Act 270 of the Public Acts of 1967 (including
Section 20919(1)(g)), and Administrative Rule 325.22213, as amended.

108.3 Protocol & Therapeutics Subcommittee
108.3.1 Functions. The Protocol & Therapeutics Subcommittee shall advise
the Authority Board (through the Advisory Council) on current EMS standards of
care, and shall review, recommend, and comment on medical control protocols,
medications, policies, and procedures.
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108.3.2 Composition. The EMS Medical Director shall be an ex-officio voting
member of the Protocol & Therapeutics subcommittee. The remaining members
shall be appointed by the Authority Board and shall consist of one emergency
physician, three emergency room nurses, one pharmacist, four Advanced Life
Support Agency (Paramedic), one licensed EMT Basic, one licensed EMT
Specialist, and one Medical First Responder.

108.3.3 Meeting. The subcommittee shall meet at least quarterly. A majority of
the Subcommittee shall constitute a quorum, three of whom shall be emergency
physicians.

108.4 Communications Subcommittee.

108.4.1 Functions. The Communications Subcommittee shall report to the
Advisory Council. This Subcommittee shall advise the Authority Board (through
the Advisory Council) concerning all aspects of EMS communications, including
radio, telephone 911, and dispatch.

108.4.2 Composition. The subcommittee shall include dispatch, PSAP 911,
Paramedic, EMT Specialist, and emergency medical technician representatives.
Each participating Emergency Facility may nominate its representative to serve
on this subcommittee.

108.5 Training & Education Subcommittee.

108.5.1 Functions. The Training & Education Subcommittee reports to the
Advisory Council. This Subcommittee develops appropriate training standards
for personnel providing emergency medical services pursuant to the Protocols.

108.5.2 Composition. The subcommittee shall include one representative from
each Participating Emergency Facility, one paramedic, one EMT Basic, one
EMT Specialist, one medical first responder, one physician, and at least one
EMT Instructor/Coordinator.

108.5.3 Meetings. The subcommittee shall meet quarterly or as deemed
necessary by the Chair.
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109 EMS Medical Director

109.1 Selection. The EMS Medical Director shall be a physician who practices
emergency medicine in St. Clair County, appointed by the Authority Board after
considering the advice of the Advisory Council. The EMS Medical Director shall
possess the qualifications required by the Michigan Public Health Code and the rules
promulgated thereunder.

109.2 Term. The EMS Medical Director shall serve for a term of three years or until a
successor is appointed, or until removal.

109.3 Duties. The EMS Medical Director shall serve as an ex-officio non-voting
member of the Authority Board and as an ex-officio voting member of the Advisory
Council. The Medical Director shall give direction to the Advisory Council and have
such other duties and responsibilities as shall be prescribed by job descriptions
approved by the Authority Board, consistent with the Michigan Public Health Code and
the rules promulgated thereunder. The EMS Medical Director shall be responsible for
(a) medical control for the emergency medical services system within St. Clair County
and (b) for day-to-day operations consistent with the Protocols and any other applicable
policies and procedures adopted by the Authority. The EMS Medical Director shall
arrange for another physician to perform the Medical Director’'s duties during the
Medical Director’s temporary absence. This substitute physician shall satisfy the
requirements stated in Section 9.1 and must be approved by the Authority Board, after
considering the advice of the Advisory Council.

109.4 Removal. The EMS Medical Director may be removed from office by vote of the
Authority Board or the members of the Authority.

109.5 Vacancies. Any vacancy in the office of EMS Medical Director shall be filled, for
the unexpired portion of the term, by a physician appointed by the Authority Board after
considering the advice of the Advisory Council.

109.6 Immunity from Liability. Unless an act or omission is the direct result of gross
negligence or willful misconduct, the acts or omissions of the Medical Director, while
participating in the development of protocols, implementation of protocols, or holding a
participant in the emergency medical services system accountable for department-
approved protocols, does not impose liability of those functions.
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110 PROFESSIONAL PRACTICE REVIEW/QUALITY IMPROVEMENT

110.1 Organization of Review Functions. Each member of the Authority participates
in reviewing the quality of care rendered to emergency medical services patients in St.
Clair County before and after the patient arrives at the hospital, for the purposes of
reducing morbidity and mortality and improving patient care. This review is conducted
by various committees, subcommittees, and individuals designated by each member to
conduct professional practice review. In addition, the members of the Authority and the
licensed life support agencies operating in St. Clair County have delegated to the
Authority Board, Advisory Council, PSRO and EMS Medical Director various
responsibilities for collecting and analyzing data, records and knowledge on behalf of
the members and the agencies, and on the Authorities behalf, for the purpose of
conducting professional practice review. Other committees, bodies and individuals
designated by the Authority (now existing or later created) may also perform
professional practice review functions in the future.

110.2 Confidentiality of Information. All information, records, data, and knowledge
collected by or for individuals or bodies assigned professional practice review functions
shall be confidential, shall be used only for the carrying out of such functions, shall not
be public records and shall be entitled to such nonavailability for court subpoena and
other benefits as may be afforded under the provisions of Act 368 of the Public Acts of
1978, Act 270 of the Public Acts of 1967 (including Section 20919(1)(g)), and
Administrative Rule 325.22213, as amended.
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111 AMENDMENTS
111.1 Amendments. These Bylaws may be amended, altered, added to or repealed,
in whole or in part, by the affirmative vote of two-thirds of the Directors. A proposed
amendment to these Bylaws shall be distributed by the Chairman or his/her designee in
writing to all Directors prior to the meeting at which the amendment is considered.

Section 12-11
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112 INDEMNIFICATION

112.1 Indemnification. Each person who is or was a voting or non-voting Director of
the Authority shall be indemnified by the Authority to the fullest extent to which the
Authority has the power so to indemnify such persons pursuant to the Authority laws of
the State of Michigan as they may be in effect from time to time, provided that the
Authority shall not be obliged to provide indemnification which would constitute excess
benefit within the meaning of Section 4958 of the Code. The Authority may purchase
and maintain insurance on behalf of any such person against any liability asserted
against and incurred by such person in any such capacity or arising out of his or her
status as such, whether or not the Authority would have power to indemnify such
person against such liability under the laws of the State of Michigan.
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